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- REFERERCES: A. “Ouatocmls - Generml Plan of Ackica”, ™ -,
L &sted 11 Beptemder1953 -
‘Eg@i’?ﬁéﬂﬂ B. Project PBSUCCESS Btatus Report, dated ctove:
. . ; d 29 October

‘ 1953
A, Gbéﬂt_im
. of tba present Coormmist-controlled govermment of: Cuateosla, ~ TYED

5. To install and sustain, covertly, s pro-US govermment in Guatesal
Statement of the Prcblem

1. The Commmists have becoma strongly entrenched. in Guatemala and 15
the Cuatemalan government, tims constituting & threat to United States
welfare in the Western Hemisphere.
2. The Guatemalsan non-Coammmist opposition bas become disillunaioned
and disunited. However, a latent ent{-Commmist resistence potentis}
18 belioved to exist.

3. mcmistamepomtmlmmtbemttmwthcpomw it
c&ncmtribuhmtcridhtothcmliﬂmmtcfthccbjecﬁvnﬁqf
PBSUCCESS . '

k, MMMMCWWMMMWW
cobesicn in Cuatemals, the implementation and successful ¢ Dateon
of the cbjectives of PRSUCCESS sust proceed without delsy.

Se Itmummmtmmwmmmw@m
credited to'the United Etates, and poesibly on CIA. Covert

‘ ment of the cbjectives of PBIUCCESS is tharefuore definod as
mmmlimnmplmﬁh'dmm&mudmbuor
CIA participation. -

Plan of Operations '
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Stege Three - Build-Up (D-75)

Assesgment and anaiysis of frierdly essats.

Assessment and amlysis of enemy assets.

Preparation of detafled

operational plans for Headquarters
approval.

2. Stas Tvo - Preliminary Conditicning (D-7)

Project Headquarters moves to the field.
Create dissension and defectifon vithin the target.
Discredit target at home and abrosd.

Demongtrete inability of target regime to represent best
interests of the people.

Create hope end encourage patience among non-Commmists.

Complete military egreements with Ricaragua, Honduras and E)
Salvedor.

Withdraw US mil{

tary persomnel from target at appropriate
tima.

Begin econcmic pressure.

Begin formation and training of a para-military foxjcc in exile.

Asgess accomplishments. )

Obtainﬁe&dq\nrtemamlbefcremeedingtonextst&ge.

Cmtemldmmtmtagonismtotargetregime.

Fan passive vill to resist.

Applyintmml&ndextcrmleconanic pressure to create
serious difficulties.

In concert with mjority of CAS menbers, apply diplometic
rressures.

Demonstmte\nmcybyspcodingmiutaqbund-up of
Dei@boring PRI o908 oY luding MCO) -
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Initiate passive ssbotage progrsm.

Asgess accooplishments.

Obtain Heedquarters approval before proceeding to next stags.

L. Stage Pour - Critical Pertiod (D-25)

Apply maxdmmn ecanamic pressure.
Accentuste divisionist ectivity vithin target.

Intensive rumar caspaign stimilating fear of war far the
popose of drawing enemy forces sawy froa cgpital.

Constiti:tional revolutionary forces claim support of people.
Para-military force in xreadiness.
Passive sabotage evident.

Asgegs accoxplishments.

h. Obtain Headquarters spproval before proceeding to next stsage.
5. Stage Five - Showdown (D-5) :

Inplement aggressive sabotage plan egainst key targets.
Constitutional leader clsims capsbility to seixe power by .
force and issues uwltimatum to target regime to capitulate \
in order to avoid neeadless bloodshed. l
{
!

Populece 18 told to swait target regima's reply and furtber
instructions from conatitutional leader.

If ultimatun fails, popular wprising dbegins; psra-wmilitary
force enters target coumtry, proclaims eutbority, declares
target regime mall end wvoid.

Secure positicn and restore order.

6. Stage Six - Comsolidation (Dt 1)

Rollap of Cammmists and collaborators.

Dramatic initial proclamationz and edicts.
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STCURITY IETORATION
c. Foarmticn of goverTmmnt.

4. Amoncement of long-range domestic and fareign policy,

. OA8 countries sxnounce irmedia mcogmticnandmpporto;:.ﬁl;”
nev regime, : _

g PBSUCCESS terminatod.
D. Orpaniration and Authority
1. Priority

. a. mmmammopaauomlmmw'm
. the Agency.

2. Authority and Rupamﬂ:ﬂity‘

AY

a. Primryﬁeldmthorityandmponsibmtyumdinthc
Officer in Charge, PBSUCCESS. T

b. The T/0 outlined below fs exclusive of VED's current T/0.
PROPOSED TABLE OF ORCANIZATION
PROJECT PBSUCCESS
Pos. No. Position CGrade

1. Chiaf B © G38-15

2. Operaticns Officexr{Deputy) as-1k L
3. Operaticns Officer as-13 T
L
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T SECURITY TRFORMATION
{S_@DENIIM x
k. Operations Officer as-12 T }
5. Operations Officer cs-11 -
6. | Operutions Officer 6s-11 )
: 7. . Operations Officer 68-11
8. Intslligence Officer GS-9 1_( ‘-\@
’; 9. Budget and Fiscal Offfcer G3-12 Z" 3"
| ] 10. Logistics Officer cs-11
1. Atmirmdstrative Assistant as-7
12, Becretary-Steno ag=7 ;/ 1
- 13. Becrotary General 86 L_ ;&
i 1k, Becretary General GS-6
15. Secretary-Steno ¢8-S
: T. Fioamce

! a. Uponappmmlofthisprom,ﬁmncmlaccomtabilityvill
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accountadble disbursing officer for Headquartars expenditures.

b. Procehmes for allocatiom, disbursemant, and accoumting
of funds will be mammeracccptahlctothem/ll,andes
ehallbea.m.ngnabeweemhimandthem/w. =
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